
 

 

 
  
  
  Program Attendance Rules – One Day Programs   

  
1  
  

Refrain from the use of alcohol and all other drugs for the duration of this program and any 
subsequent programs.  

2  
  

Return from breaks on time. Group sessions begin promptly. Any client who is more than 5 
minutes late will not be permitted back into the group, thus causing that client to have to restart the 
program, and incurring additional fees. The decision of the instructor is final. Responsibility and 
accountability are key behaviors in successful completion of this program.  

3  
  

Attire and language demonstrate self-respect and respect for others. Therefore, no hats, clothing or 
exposed tattoos that demean others or advertise substance use products are allowed, nor is 
demeaning language. Group leaders may ask clients to leave at their discretion.  

4  
  

Cell phones and other electronics must be turned off or set to vibrate. No calls or texting (incoming 
or outgoing) are allowed during group meetings.  

5  
  

There may be assignments that must be completed and turned in. Assignments are due by the end 
of the session, unless otherwise advised by the group leader. Completion of assignments will be 
tracked, and will be a factor in successful completion of the program.  

6  
  

Fees must be paid as scheduled with the office staff. Failure to do so will result in loss of 
admission and notification to the court. Payments must be made to the main office. Instructors 
cannot take payments of any kind.  

8  Facility merchandise is not to be touched or tampered with in any way.  
7  
  

Facilities must be kept clean. All trash must be disposed of in the appropriate receptacles.  
Bathrooms are to be kept clean. Anyone found destroying or dirtying the facility may be asked to 
leave, be assessed additional costs for cleaning/repair and/or found non-compliant.  

8  Call the main ABR number 248.426.2200 with any additional questions and/or concerns.  
  

 Disclaimers:  
• The above program requirements have been explained to me, and I understand that I must comply 

with these requirements to participate in the program.  
• ABR will release information about my course attendance to court officials only unless a release of 

information form is signed.  
• ABR has the right to conduct random drug and/or alcohol screening of course attendees.  
• The facts stated in the program are to the best of our knowledge. Laws frequently change and it is 

possible that some information may not be current. ABR does not warrant any of the above to be 
current and /or applicable to any individual case.  

  
Note: Payments can be made over the phone by debit, credit or virtual check. There is a $3.00  
Administrative Charge for payments made over the phone. Checks and Money Orders can be sent to the 
main office in Southfield. Cash is only accepted in the Southfield office during normal business hours. 
For safety reasons no payments will be accepted by the instructors at the sessions. Payment must be made 
at the time of enrollment unless other arrangements have been made through ABR. Missed sessions are 
subject to a minimum $50 rescheduling fee; fee varies by program. I authorize ABR to release 
information that pertains to my client records to the court identified at the bottom of this form. The extent 



 

 

of the information to be disclosed is my diagnosis, prognosis, recommendations, and discharge summary. 
This authorization will expire when official written notice of a change in my legal status is received by 
ABR, or ninety days after my discharge from the program, whichever is later.  

  
 _________________________________________  ____________   _____________  
Print Name  Date  Court  
  
  

_________________________________________ Client’s 
Signature  

  
  January 2020Edition  
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Retail Theft Intervention  
   
Syllabus  
   
Session 1  
  
  

Introduction / Overview Why 
do shoplifters steal?  
Types of shoplifters  
Criminal thinking patterns  
Shoplifting addiction  
Self-Risk assessment and personal plan  
Recidivism  
Self-Justification  

  
  
  

Session 2  
  
  

Core beliefs  
Why is it wrong to steal? 
What about the victim?  
Thinking about stealing  
Thinking errors / thinking report  
Consequences  
Continuum of criminality  
The downside of compassion  
Excuse-making  
Warning signs  January 2020 
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Knowledge is power  
Kleptomania  
C.A.S.A. (Cleptomania and Shoplifters Anonymous)  
Wrap-Up  

   
    
  
ABR - RTI Syllabus  
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Retail Theft Intervention  
  
  

Goals  
  
  

1) Learn how to think about your own thinking  
2) Learn that distorted, extreme thinking leads to distorted, extreme emotions and behavior  
3) Learn how to identify and stop old criminal thinking patterns before you act or react  
4) Replace unsuccessful patterns of thinking with rational choices that will, over time, change those old patterns and lead you to a happier, 

healthier life  
5) Apply those indicated above to make changes in attitudes and behaviors related to shopping and other basic laws  
  
  

This model approaches criminal acts by stating that people commit crimes because their thinking rationalizes and justifies their behavior, and that 
criminal behavior is the result of erroneous thinking. Again, thinking leads to feelings, feelings lead to behavior, and then behavior reaffirms 
thinking.  
  
  

This model does not address causation of crime or why people commit crimes other than to say that people commit crimes because of the way they 
think. The emphasis is on choice and free will. They make choices to get where they are, despite their parentage/childhood, economic status, living 
conditions, etc. The focus is also that people can make choices to change what they think and how they act.  
  
  

Criminal thinking involves the chief survival mechanism of avoiding responsibility. People must be held accountable for all of their actions, past, 
present and future.  
   
Most pro-social people use thinking errors, but not in the same manner or to the same degree. Criminals display a continuum of thinking error use. It 
is much like social drinking vs. chronic alcoholism. Many people drink socially without any problems. Most people have thinking errors, but most do 
not get into trouble. Most work to control their thinking errors prior to experiencing consequences.  
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THE LEARNING PROCESS  

  
  

There are various factors that enhance the learning process. This learning process should promote insight, awareness and ultimately behavioral  
 change. We will accomplish this by:  
  

1. Providing take home material that is to be filled out prior to the next class;  
2. Using material that will require fill-in-the-blanks during a given lecture;  
3. Using repetitive material, so students can hear and learn material again and again; and,  
4. Having students present material to the rest of the class. By becoming the “teacher,” a stronger and more complete understanding of the 

material will exist.  
  
  

WHY DO SHOPLIFTERS STEAL?  
   
By Peter Berlin of the NASP  
  
  

In simple and concise terms... "TO GET SOMETHING FOR NOTHING."  
  
  

While we all like to get things for free and the stores are constantly promoting and placing merchandise on "SALE" to generate excitement about 
getting a bargain, most people don't cross over the line and steal the item. But some people do. Why?  
The answer is... to most non-professional shoplifters, "getting something for nothing" is like giving themselves a "gift" or "reward," which in turn 
gives them a "lift." Many people feel they need a "lift" just to get through the week or even the day. A study by MasterCard International found that 
shopping was second only to dining as the primary way people reward themselves. Take it one step further and you can see how "shoplifting" the 
merchandise increases the reward.  
  
  

Getting Something for Nothing  
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It's important to understand that "getting something for nothing" always represents something more to the shoplifter than the value of the 
merchandise. For different people it can represent any of the following things:  

• For some, it's a "substitute for loss" because they perceived they were unfairly deprived in some way (i.e., a divorce, a serious illness, death of 
a loved one, loss of income from a job or investments, or an unexpected expense which can cause people to feel needy). Stealing a bottle of 
shampoo, for example, can temporarily help to relieve the anxiety about their financial situation and gives them a feeling that they are more in 
control.  

  
  

• For others, it's "justified payback" for all they give to others and how little they get back in return.  
  
  

• For some, it's a "relief mechanism" for anxiety, frustration, boredom or depression.  
  
  

Several studies have found diagnosed depression to exist in approximately 1/3 of the shoplifters studied. Depression was the most frequently found 
physiological problem. This helps to explain why so many shoplifters steal from stores on their birthday and around holiday times.  
  
  

Any way you look at it, shoplifters perceive shoplifting as a form of self-nourishment or as a way to relieve fear or pain in their life. In truth, 
shoplifting is self-destructive, not self-nourishing, but shoplifters often can’t see the paradox.  
   
For almost all non-professional shoplifters, stealing from stores is basically a reflection of a person's ability (or inability) to cope with a multitude of 
situations in his or her life. It's a response to their personal life situations. While these unhappy life situations may not easily be changed (or may 
recur from time to time) shoplifters must learn how to cope with these situations in a way that's not harmful to themselves or others. This may not be 
easy to achieve, because approximately 27 percent of shoplifters caught for the first time have already developed a shoplifting habit or even an 
addiction. Many admit that it will be hard for them to stop shoplifting... even after getting caught.  
  
A person's addiction to shoplifting can develop quickly when the excitement generated from "getting away with it" produces a chemical reaction (i.e. 
adrenaline, etc.) resulting in what shoplifters describe as an incredible "rush" or "high" feeling, which many shoplifters will tell you is the "true 
reward," rather than the merchandise itself. In addition to feeling good, shoplifters quickly observe this "high" temporarily eliminates their feelings of 
anger, frustration, depression or other unhappiness in their life. Realizing how easy it is to get that "high" feeling, they are pulled toward doing it 
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again..."just one more time" ... and their addiction begins to develop. Even though most non-professional shoplifters feel guilty, ashamed or 
remorseful about what they did, and are fearful of getting caught, the pull is too strong for many to resist.  
  
  

Of course, some people don't see shoplifting as a functional or psychological problem. They say, "What do you mean that a person can't stop 
shoplifting? Of course they can, they're just greedy". The idea that shoplifting is an addiction, “except for a few kleptomaniacs," is ridiculous, they 
say. “People who shoplift should go to jail and not be coddled or told they have an addiction.” This is like telling them it's okay to steal because they 
really can't help it.  
  
  

The irony is that most shoplifters who have developed a habit or addiction believe they should be punished according to the law when caught. What 
offenders often resent, however, is when they are simply thrown into jail with hardened career criminals and are not given the help or support they 
need to help prevent them from repeating the offense.  
  
  

JUVENILES WHO SHOPLIFT  
  
  

Shoplifting among juveniles is remarkably similar to adult shoplifting. However, the primary issues related to shoplifting among youth revolve 
around family, school and peer pressures.  
  
  

If you were to ask juveniles caught shoplifting, "Why did you do it"? The most frequent reply would be "I don't know". Like adults, the reasons 
teens shoplift vary, but most commonly it is because they wanted nice things, felt pressured by friends, wanted to see if they could get away with it, 
or were angry, depressed, confused or bored. Sometimes they are just mad at the world and want to strike back.  
  
  

While teens, like adults, usually know the difference between right and wrong, when their life becomes too stressful they become more vulnerable to 
temptation, peer pressure and other things that can lead them to shoplift. This is especially true when they feel unworthy, angry, depressed, unattractive 
or not accepted.  
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TWO TYPES OF SHOPLIFTERS  
  
  
Professional Shoplifters  
These are addicts who steal to buy drugs or hardened criminals who steal for resale and profit as a life-style. These individuals frequently commit 
other types of crimes and lack any conscience or guilt. To deal with these shoplifters, the approach here is either a drug treatment program or jail.  
    
  
  
Non-Professional Shoplifters  
These are the people who make up the majority of shoplifters and who steal for a variety of reasons, mostly related to common life situations and 
their personal ability (or inability) to cope. They include people who are depressed, frustrated, anxious, influenced by peers, thrill seekers or 
kleptomaniacs.  
   
Non-professional shoplifting is rarely about greed or poverty. It's about individuals struggling with personal conflicts and needs. These individuals 
know right from wrong, they know there are consequences and they often have the money to pay, but they continue to steal anyway. These people 
often steal items they don't need and sometimes don't use. They usually have the money to pay for the item, rarely plan their theft in advance and 
never try to sell the item for profit.  
   
While many non-professional shoplifters steal from stores on a regular basis, they usually have no prior criminal record (except perhaps for 
shoplifting) and are typically the kind of people who don't commit other types of crimes. Their behavior is less related to criminal intent and more the 
result of situational, emotional or psychological problems in need of attention.  
   
Psychological profiles and admissions by shoplifters revealed that 1 out of 3 shoplifters are "at risk" of repeating the offense even after getting 
caught. Research shows that nationwide there are thousands of shoplifters who continually repeat the offense and want to stop...but can't. Their 
shoplifting has become a habit or even an addiction, and they are too ashamed or afraid to tell anyone, or ask for help. Other shoplifters simply deny 
they have a problem of any kind.  
   
In summary, shoplifting for millions of our citizens, is simply another maladaptive way of coping with stressful life circumstances...similar to 
overeating, drinking, drugs or gambling. It is not an issue of good vs. bad people, rich vs. poor, young vs. old or education vs. illiteracy. At any time, 
or even many times in a person's life, the temptation to "get something for nothing" and the desire to reward oneself can easily be present. By raising 
public awareness about the problem and delivering needed programs and services to people who shoplift, communities who engage in prevention 
efforts will reduce the number of people who become involved and improve the quality of life for all.  
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KEY CONCEPTS  
Thinking  
  
  
Thinking is the tool people use to create a mental map of the outside world: what it is like, where the boundaries are, and where it is safe or 
dangerous. We develop our own personal mental map as we are growing up. Mental mapmaking happens unconsciously and goes on constantly.  
These maps ultimately help us to guide our behavior. If your inner map has distortions and areas that are incomplete, that is the path that is followed. 
So, your thinking is how you map the world, and how you get around in it – but what you think is not always right.  
   
This program is aimed at teaching what you think and how you think. Since our thinking greatly influences our feelings and our behavior, we can 
learn to monitor our thinking and to change it – our behavior patterns will change based upon the changes in our thinking patterns. This program is 
similar to other programs that address thinking problems, but applies these concepts to your attitudes about the laws, especially attitudes and 
behaviors related to how you drive.  
  



 

 

Many times, we victimize ourselves with our perception of the world around us. This is not to say that some people do “bad things to good people” 
and people “are never” taken advantage of. The fact of the matter is, that while adults may not be guilty of any criminal offenses, they have areas of 
their lives where they might show irresponsible behaviors.  
  

BASIC ELEMENTS OF CRIMINAL THINKING PATTERNS  
   
Basic Elements of Criminal Thinking Patterns:  
  
  

• Blame to avoid responsibility. (This element is why causation is not a focus, the distorted thinker is too eager to buy into the idea that their 
thinking and behaving is not all their fault.)  

  
  

• Criminal thinking allows them to see themselves as good persons. They truly believe or see themselves as right individuals. Most believe their 
actions are justifiable for themselves, even if not for everyone else. Seeing themselves this way includes:  

  
  

¾ Acknowledging that they act in criminal ways, but this acknowledgement may be to get others off their back or to feed people what they think 
they want to hear.  

¾ This acknowledgement may be the only reference to the obvious fact that they have broken the law. It is not an element of their appraisal of 
themselves as a human being.  

¾ They base their view of themselves as good people on a number of considerations, including: their charitable acts, their faith, their talents, 
compliance with other laws, having a job, abhorrence of other more serious crimes, consideration of friends and family  

  
  

• They know the difference between right and wrong but approach this issue as right and wrong as malleable and right is what they make it.  
   
• When they are arrested, it is their view that they are the victim or aggrieved party – others have interfered with what they want to do – if what 

they thought they had done was wrong at the time, they would not have done it.  
   
• Excitement – this sense of excitement comes from breaking the rules, getting over and committing crimes.  



 

 

  
  

• “The thought is the deed” – most people realize that just thinking something does not make it real or true. The distorted thinker does not use 
planning and making decisions prior to action; there is no lag time between thinking and doing. The thought makes the action or behavior 
completed or true. Once the thought exists, the action exists.  

   
• Ownership – the thought is what I see or want, is mine. This thinking involves a strong sense of entitlement, everything belongs to them, and they 

are the center of their universe. Distorted thinkers believe they own people, and treat them or mistreat them as objects. The demand is immediate 
gratification. They believe that if other people would just realize their importance and respond accordingly, everything would be okay.  
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� 
• Power and Control – this thinking pattern excludes the ability to understand what others are feeling (empathy.) This cognitive distortion relies on 

the individual believing they are either gaining power or losing it. They think and operate from extremes. In the power they are in the “God” state, 
when they have lost power they perceive themselves in the “Zero” state. The need for power and control overcomes fear and values.  

   
• Center of the Universe – the thinking error indicates that the world revolves around what they want, when they want it. They demand immediate 

gratification, have no appreciation for other people’s needs, schedules, or situations. The distorted thinker believes that if other people would just 
realize their importance and respond accordingly, everything would be all right.  

  
  

YOUR CRIMINAL HISTORY – AN AUTOBIOGRAPHY  
  
  

The first step to honesty and change is admitting to and taking responsibility for your criminal past. Begin by making a list of your criminal history 
starting from your first recall. This includes crimes for which you have and have not been arrested or caught. Include the amount of time you have 
been incarcerated and the longest period of time you have been crime free. Did you think throught the crime, or was it committed on the “spur of the 
moment”? List consequences of your criminal behavior to yourself, your friends, family, and victims.  

  
Crime  Consequence  Period Crime-

Free  
           
      
      
      
      
      
      
      
      



 

 

  

HOW SHOPLIFTING BECOMES AN ADDICTION  
  
  

While most non-professional shoplifters feel guilty, ashamed and fearful of getting caught, the excitement they experience from shoplifting entices 
them back, again and again. The excitement of "getting away with it" produces a chemical reaction that is described as an incredible "rush" or "high". 
Many shoplifters say that this is the "true reward" of shoplifting rather than the item itself.  
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A shoplifter's habit or addiction can develop quickly when a person discovers that the "high" they experience helps to temporarily relieve such 
feelings as depression, frustration, deprivation, anger or boredom. At these times, people feel the desire to give themselves a reward, a gift or lift that 
they feel they need or deserve.  
   
The illustration below shows how, from the moment a shoplifter targets an item, their tension level rises as they walk across an emotional tightrope to 
reach the "high".  
  

 

   
  
  

People Can Learn To Get The "High" They Need Without Shoplifting. 
E D U C A T I O N makes it happen!  

  
  

Shoplifters who seek temporary relief from unhappiness in their lives can learn how to get the "high" they need without shoplifting. Through 
"offense-specific" educational programs, shoplifters learn how to substitute "natural highs" such as shopping, eating out, reading a good book, 
playing ball, getting their hair done or calling a friend. Once shoplifters understand the pressures that triggered their shoplifting incident and how to 
get relief, the chances of repeating the offense typically drops from 25% to 2%.  
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SHOPLIFTING HURTS PEOPLE  
  
  

1. Shoplifters in this country steal more merchandise in one day than all the cash stolen by bank robbers in a whole year.  
2. Shoplifters steal billions of dollars each year and force other shoppers to pay higher prices. Stores raise their prices to make up for their losses 

and their extra costs for security.  
3. A lot of stores can’t stay in business and have to close. Many innocent people lose their jobs.  
4. Shoplifters have made shopping in stores more unpleasant for everyone. Stores trust people less, and they use more security devices that make it 

difficult to try on clothing. Salespeople have become more suspicious. Shopping in stores has become more inconvenient.  
5. The time spent by police and the courts dealing with shoplifting cases means less time and money available to handle other serious crimes, which 

need more attention.  
6. And, of course, everyone is hurt by paying higher taxes to help law enforcement and the courts deal with the shoplifting problem.  
  
  

YOUR PERSONAL PLAN  
  
  

This page is for your own personal plan to stop shoplifting…forever. No one can do this for you because no one can tell you what to do. The choice 
is entirely yours.  
   
Using the space provided below, write down what things you plan to do to insure you never shoplift again. Try to include your danger signals and 
how you will deal with them, what you risk if you are ever caught again and any new shopping behavior you think you need to practice to be sure 
you do not steal again.  
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AGREEMENT WITH MYSELF NOT TO SHOPLIFT  

I _______________________ have taken the ABR Program and fully realize 
That my shoplifting behavior is unlawful and destructive to others and myself. 
I now make a solemn promise to myself never to shoplift again.  

________________________________  _______________________  
 Your Signature  Date  

          
       
    
    

   e 8 of 18  

 



 

 

RISK ASSESSMENT  
  
  

Potential to repeat the offense:  
  
  

LOW RISK  
Prognosis favorable. This program should be sufficient.  

  
  

MODERATE RISK Short-term counseling or added 
support recommended.  

HIGH RISK Psychological evaluation or close supervision 
definitely indicated.  

Not Possible to Evaluate 
Reason:  

  
  

FREQUENTLY ASKED QUESTIONS  
  
  

You may be asking yourself some of the same questions we hear from others:  
   
• “I was caught shoplifting … what do I do now?”  
   

  

Page 9 of 18  
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• “Will I go to jail?”  
   
• “Why can’t I go into stores and not be tempted to shoplift?”  
  
  

• “What’s wrong with me?”  
  
  

• “Do I have some psychological problem or am I just crazy?”  
  
  

• “Why do I shoplift?”  
  
  

Let’s start with this last question and proceed from there.  
  
  
  

 ABR – RTI Part I  January 2020 



 

 

Why did you steal?  
   
“I don’t know,” might be your reply.  
  
  

Maybe it was because you want nice things, or were feeling depressed, frustrated angry, confused or bored. Perhaps you were feeling financial pressure 
or were fearful that things in your life weren’t working out. Maybe you just wanted to see if you could get away with it, or you were mad at the world 
and wanted to strike back.  
  
  

While you probably know right from wrong and are not a career criminal, when your life becomes too stressful you may become more vulnerable to 
the temptation to “get something for nothing,” perceiving that this might help to balance the scales and make life more “fair.” Because of unhappy 
circumstances in your life, you may feel like giving yourself a “gift” or a “lift,” or a “reward,” which you may feel you need or deserve. The problem 
for you is that stealing is hurtful to you and others … and is a criminal act.  
   
If you believe that you are a person who deserves a chance to learn how to cope with difficult situations in your life and regain your self-respect, then 
you must give yourself that chance.  
  
  

For many people, trying to stop shoplifting is not s easy without some support because shoplifting can become a habit … or even an addiction.  
  
  

Even if you shoplift only occasionally and feel guilty, ashamed and fearful about getting caught, the temptation may be too strong for you to resist 
without some help.  
  
  

RECIDIVISM STUDY RESULTS  
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Studies Conducted by Courts: (Between 1997 and 2000)  
  
  

1,242 Adults: Marion County, FL 2.5%  
  
  

824 Adults: Broward County, FL 2.1%  
  
  

452 Juveniles: Bergen County, NJ 1.5%  
  
  

250 Juveniles: Miami-Dade County FL 2.4%  
  
  
  

Overall 2,768 Shoplifters 2.1%  
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OPINION  
   
Do you think shoplifting is a gateway crime?  
  
  

 Yes  No  
  
  
  

If yes, why do you feel that shoplifting is a gateway crime?  
________________________________________________________________________________________________________________________  
  

________________________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________________

_  

________________________________________________________________________________________________________________________  
  
  

PUBLIC EDUCATION AND STATISTICS  
  
  

Facts:  
  
  

• More than $10 billion worth of goods are stolen from retailers each year. That's more than $25 million per day.  
   

• There are approximately 23 million shoplifters (or 1 in 11 people) in our nation today. More than 10 million people have been caught 
shoplifting in the last five years.  

   



 

ABR – RTI Part I  January 2020 Page 22 of 18  

• Shoplifting affects more than the offender. It overburdens the police and the courts, adds to a store's security expenses, costs consumers more 
for goods, costs communities lost dollars in sales taxes and hurts children and families.  

   
• Shoplifters steal from all types of stores including department stores, specialty shops, supermarkets, drug stores, discounters, music stores, 

convenience stores and thrift shops.  
   

• There is no profile of a typical shoplifter. Men and women shoplift about equally as often.  
   

• Approximately 25 percent of shoplifters are kids, 75 percent are adults. 55 percent of adult shoplifters say they started shoplifting in their 
teens.  

   
  
  

• Many shoplifters buy and steal merchandise in the same visit. Shoplifters commonly steal from $2 to $200 per incident depending upon the 
type of store and item(s) chosen.  

   
• Shoplifting is often not a premeditated crime. 73 percent of adult and 72 percent of juvenile shoplifters don't plan to steal in advance.  

   
• 86 percent of kids say they know other kids who shoplift. 66 percent say they hang out with those kids.  

  
  

• Shoplifters say they are caught an average of only once in every 48 times they steal. They are turned over to the police 50 percent of the time.  
   

• Approximately 3 percent of shoplifters are "professionals" who steal solely for resale or profit as a business. These include drug addicts who 
steal to feed their habit, hardened professionals who steal as a life-style and international shoplifting gangs who steal for profit as a business.  
"Professional" shoplifters are responsible for 10 percent of the total dollar losses.  

  
  

• The vast majority of shoplifters are "non-professionals" who steal, not out of criminal intent, financial need or greed but as a response to 
social and personal pressures in their life.  

  
• The excitement generated from "getting away with it" produces a chemical reaction resulting in what shoplifters describe as an incredible 

"rush" or "high" feeling. Many shoplifters will tell you that this high is their "true reward," rather than the merchandise itself.  
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• Drug addicts, who have become addicted to shoplifting, describe shoplifting as equally addicting as drugs.  
  
  

• 57 percent of adults and 33 percent of juveniles say it is hard for them to stop shoplifting even after getting caught.  
   

• Most non-professional shoplifters don't commit other types of crimes. They'll never steal an ashtray from your house and will return to you a 
$20 bill you may have dropped. Their criminal activity is restricted to shoplifting and therefore, any rehabilitation program should be 
"offense-specific" for this crime.  

   
• Habitual shoplifters steal an average of 1.6 times per week.  

  
  

THE SHOPLIFTING PROBLEM IN THE NATION  
  
  

Shoplifting is our nation’s “silent crime”. Parents don’t want to believe it, schools don’t address it, retailers don’t want to talk about it, police don’t 
want to respond to it, courts don’t want to deal with it and the people who do the shoplifting either rationalize it as “no big deal” or are too ashamed 
or too afraid to admit it.  
  
   
As a result, shoplifting has become one of the most prevalent crimes in the U.S., averaging about 550,000 incidents per day resulting in more than 
$10 billion worth of goods being stolen from retailers each year. That is more than $25 million in losses per day. Current estimates are as high as 1 
in 11 Americans who shoplift in our nation today.  
  
  

Even with all the advances in security measures, shoplifters are only caught once in 49 times they steal and when caught, turned over to the police 
only 50% of the time. This is due, in part, to the fact that there is a trend away from shoplifter apprehension and prosecution by retailers, law 
enforcement and the courts as a way to cope with increasing costs, time issues and legal liability. These issues and others lead to the majority of 
shoplifting incidents going unrecognized, unreported and unresolved. . .thereby perpetuating the problem. Even so, reported shoplifting offenses are 
currently on the rise according to the FBI Crime Index.  
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The shoplifting dilemma is compounded by the fact that the crime is primarily committed by otherwise law-abiding citizens enticed by the temptation 
and opportunity to “get something for nothing” which presents itself as part of everyday life. More than 10 million people have been caught shoplifting 
in the last five years. This situation reflects an inherent defect in our societal values which opens a gateway to corrupt our youth and weaken our nation.  
   
Shoplifting has traditionally been treated as a retail industry-specific problem to be prevented exclusively by the retail victims themselves. While it is 
true that shoplifting’s most visible costs are to the retail industry, it is clearly not solely a retail industry problem as many would like to believe. 
Shoplifting hurts entire communities. Consider …  
   

• The higher prices consumers must pay to cover the losses from theft.  
   

• The inconvenience and invasiveness of security measures to consumers when shopping in stores.  
   

• The loss of community jobs when stores are forced to close.  
   

• The loss of local and state sales tax revenue resulting in higher taxes for everyone.  
  
  

• The added burden on the police and the courts.  
  
  

• The added financial and emotional hardship placed on families resulting from the arrest of a parent or child.  
   

• The corruption of our youth and our future, when dishonesty is not effectively addressed at its most fundamental level.  
  
  

Shoplifting has become a social issue in need of a community response because shoplifting steals from all of us. Providing an overarching, active 
community response to shoplifting is essential to the future welfare of our society because the crime directly affects so many people. Without 
comprehensive community action we will continue to undermine current crime prevention efforts, suffer economic loss and family hardship and 
weaken the values of honesty, integrity and character in our youth and our future.  
  

TWO TYPES OF SHOPLIFTERS  
   
Professionals: People who steal for resale and profit, as a lifestyle.  
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Non-professionals: People who steal from retail stores but are, for the most part, otherwise decent, law-abiding citizens.  
Non-professional shoplifters account for the majority of shoplifters in our nation today. These people are consumers who generally know right from 
wrong and often have the money to pay for the items they steal. Most steal only occasionally (casual shoplifters) but approximately 1/3 have formed 
a habit or addiction (habitual shoplifters) which compels them to steal daily or at least weekly. Their behavior is less related to criminal intent but 
more the result of situational, emotional or psychological problems in need of attention and the current national culture which treats shoplifting as  
“no big deal” leading people to rationalize that it is somehow “okay”.  
  
  

UNDERSTANDING THE ACT OF SHOPLIFTING BY CONSUMERS  
  
  

The great majority of people respect property rights and do not steal. While some people comply with standards of honesty for moral reasons, others 
conform because they fear ostracism or punitive action.  
  
  

At each end of the consumer spectrum there are small groups of people with diametrically opposing attitudes towards stealing. A small percentage of 
people are so honest they are rarely even tempted and would never give in even if they were. Another small percentage of the population would steal 
anything, anytime. In between, there is a massive group of normally honest people who may be influenced to steal under certain circumstances. 
Within this group, come the hoards of non-professional shoplifters who are inflicting tremendous losses upon the retail industry and stealing from the 
quality of life of the communities in which they live.  
   
The act of shoplifting by non-professional shoplifters is made up of three basic components; temptation, justification and motivation.  
  
  

Temptation  
- The desire to have or do something that you know you should avoid.  
- When tempted, the shoplifter asks, “Should I take this item?”  
   
The urge to have more than basic needs lurks within most people. The urge to “have” or “get”, particularly without having to give something in 
return, is innately appealing to most people. This is what is often called the desire to “get something for nothing”.  
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This explains why people love to get gifts and consumers love to find bargains or big sales.  
  
  

However, society has created moral and legal taboos that make it generally very difficult to get something for nothing and stay within the rules. For 
most, the urge to get something for nothing by breaking the social code is suppressed by fear of committing a sin, fear of a damaged reputation, fear 
of ostracism, fear of punishment and even fear of causing harm to someone else.  
  
  
The Consumer Dilemma - Suppose, however, a consumer could satisfy the urge to “have” without spending any money, without hurting anybody and 
without society finding out. To a person who shoplifts, if it doesn’t really hurt anyone it diminishes the moral fear. If no one finds out it completely 
eliminates any social or punitive repercussions.  
  
  

The development of the modern self-service retail environment took down the barriers between customers and merchandise and caused more 
normally honest people who know stealing is wrong, to wonder if they could satisfy the urge to “have” without repercussion. This is temptation.  
  
  

Justification  
- Something that shows an action to be reasonable, necessary or okay.  
- Under justification the shoplifter asks, “Is it bad; will anyone get hurt?”  
   
Our nation faces a social enigma where millions of people are stealing billions of dollars worth of merchandise but do not consider themselves to be 
criminals. Consumers who shoplift have the ability to establish separate values when in the stores from that which they generally live by in day to 
day life. For example, most consumers who shoplift would never take a $20 bill from their neighbor’s house even if given the opportunity.  
  
  

Justification is the precept used by consumers to tell themselves there is really nothing wrong with taking merchandise from a “store”. People must 
find some rationale which allows them to take the merchandise and still remain convinced they are not criminals. They must rationalize that the act of 
taking merchandise will not really hurt anyone. Although the rationalization used by a consumer who steals must have some semblance of logic, 
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when a person is angry or emotional, justification can be accepted with less logic. “If the checkout line hadn’t been so long, I wouldn’t have taken the 
stuff”.  
  
  

There is, of course, nothing logical about coming to the conclusion that a long checkout line is a license to steal.  
  
  

People who are under stress as a result of an incident in the store or because of some personal problem are more prone to accept irrational 
justification. They look around the store, see thousands of different items worth hundreds of thousands of dollars and find no trouble convincing 
themselves that taking a few things will not really hurt anybody.  
   
Typical justifications for shoplifting are:  
“They will not miss what I take.”  
“The stores have made plenty of money off me in the past.”  
“The big guys take plenty; I am entitled to a little bit.”  
“The checkout lines are too long.”  
“Prices are too high.”  
“Everybody else takes things.”  
“I am entitled to some of the good things in life.”  
“My family is entitled to some of the good things in life.”  
This, of course, is a partial list. The reasons people develop to justify their shoplifting are endless.  
  
  
Temptation is the urge to “have”, to get something for nothing, and is linked directly to justification. Both temptation and justification involve a 
thought process relating to desire and acceptability. The third step in the shoplifting act is motivation.  
  
  

Motivation  
- That which gives direction to behavior.  
- At the motivation stage the shoplifter asks ”Will I get caught and will anything bad happen to me if I do get caught?”  
A person can have temptation and justification but without the motivation the act of shoplifting can not exist. Motivation involves action. The 
determination that no one is watching is the primary motivation for “honest” consumers to steal. They want the item, they use irrational justification 
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to tell themselves they aren’t hurting anyone and then determine if they can get the item without fear of negative consequence. If so, the shoplifting 
act takes place.  
In summary, consumers who shoplift often give in to temptation because of irrational justifications which, in part, come from a lack of understanding 
as to how shoplifting relates to society and themselves. They don’t understand (or allow themselves to believe) that anyone really gets hurt and that 
shoplifting steals from all of us. They erroneously believe the stores can afford the losses and that they won’t get caught.  
  

SOLUTION  
  
LAW ENFORCEMENT : Respond to Shoplifting with a Sense of Urgency and Importance  
With all of the responsibilities on law enforcement today, it is understandable that responding to shoplifting may not be the top priority within many 
police departments. However, law enforcement’s response to shoplifting plays an important role in achieving truly effective police-community 
partnerships which are essential in keeping our neighborhoods safe and crime-free.  
  
  

When law enforcement is complacent about shoplifting it sends a message to the individuals and youth in their communities that crime pays, which 
in turn, ultimately results in more crime.  
  
  

Law enforcement’s decision to respond to shoplifting in a serious manner is a decision to let people know that criminal behavior on any level, in your 
community, is not tolerated. This sends a message loud and clear to potential future criminals and serves to help decrease the current and future crime 
rate in your area.  
  
  

We understand that reducing or solving the problem of shoplifting cannot be achieved by law enforcement alone. A well-rounded strategy that 
encompasses the entire community is critical. However, because law enforcement serves as a visible, positive role model for the community at large, 
it is crucial for them to “set the standard” in their response to shoplifting in order to reduce this extremely prevalent crime and increase the overall 
quality of life for the community.  
For information about implementing a juvenile shoplifting prevention program in the communities you serve, visit the Honest To Goodness Project.  
  
  

To utilize an “offense-specific” educational rehabilitation program for adults or juveniles caught shoplifting as part of your diversion agreement, visit 
the Criminal & Juvenile Justice Center.  
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To learn about the National Shoplifting Prevention Coalition, view member benefits or to become a member, click here.  
  
For information, research and statistics about the shoplifting problem visit the National Learning and Resource Center.  
  
  

COURTS: Sentence Appropriately and Effectively to Help Reduce Repeat Offenses  
While most criminal and juvenile justice professionals strive to handle their shoplifting cases with appropriate and effective action, the reality is that 
with the overwhelming number of cases on their dockets, the crime of shoplifting often falls to the “low crime on the totem pole”. This leads to 
shoplifting cases too often being disposed of with less effective sanctions or even a simple warning and release.  
   
While this practice may aid the court system in reducing their caseloads for the immediate future, to impact long term shoplifter recidivism the courts 
will gain most from sentencing offenders to an “offense-specific” educational program along with other sanctions.  
   
Admissions by shoplifters in a confidential survey reveal that:  

• Shoplifters who continually repeat the offense want to stop, but are often too ashamed or afraid to ask for help. Because these offenders don’t 
often voluntarily enroll in an educational program, we must rely on the courts to sentence offenders to receive formal, structured education at 
the time when they will be most receptive to it …. that is, when caught or prosecuted.  

   
• The most important factor in determining if a person will shoplift again is their experience the time before. If shoplifters are merely given a  

“slap on the wrist” when sent to court, it is more likely that they will repeat the act and ultimately end up back in the court system.  
  
  

“Offense-specific" education programs for shoplifting offenders have proven to be an effective way to reduce recidivism because effective programs 
address the “root causes” of shoplifting and give individuals an understanding about the problem as it relates to society and themselves.  
  
  

Psychological profiles and admissions by shoplifters have revealed that 1 out of 3 “first-offender” shoplifters are “at risk” of repeating the offense. 
Therefore, it is in the best interest of the community to require the offender to participate in a substantive educational rehabilitation program, in 
addition to other sanctions such as fines, court costs, community service, probation or jail.  
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To utilize an “offense-specific” educational rehabilitation program for adults or juveniles caught shoplifting as part of a plea bargain agreement, 
diversion agreement, probation or sentence, visit the Criminal & Juvenile Justice Center.  
  
  

To learn about the National Shoplifting Prevention Coalition, view member benefits or to become a member, click here. For 
information, research and statistics about the shoplifting problem visit the National Learning and Resource Center.  
  
  

INDIVIDUALS SEEKING HELP: Find the Help You Need to Resolve the Problem  
If you are a person struggling with the fear, shame and agony of a shoplifting problem, we can help you. We know that your shoplifting problem is 
having a negative effect on you and your family and we want you to know that you are not alone in dealing with this problem. We understand that 
while you have committed a crime, you are probably not a career criminal. Rather, you are most likely someone who is dealing with stresses and 
pressures in your life and are simply looking for a way to give yourself some relief with a “gift” or “lift” you feel you need or deserve. Unfortunately, 
as you know or will find out, the self-nourishment you think you are getting from shoplifting is actually quite self-destructive.  
  
  
Even if you think that shoplifting is not a real problem for you and you are telling yourself that you won’t do it again, beware that the temptation will 
always be there.  
  
  

MENTAL HEALTH PROFESSIONALS: Actively promote shoplifting as another form of addictive behavior through the study of habitual 
shoplifting and support appropriate treatment for those individuals caught up in it.  
Where do I turn? Who could possibly understand? Why am I treated just as a criminal, not as an addict? Why do people addicted to illegal drugs get 
drug “treatment” as part of their sentence but people who are addicted to shoplifting merely get “punished”? Who can possibly help me? These 
questions resonate in every habitual shoplifter’s mind. They feel angry and persecuted by the system as well as ashamed and isolated by their own 
behavior.  
  
  

“I wish I were an alcoholic instead of a shoplifter.” Sounds like an outrageous statement but for a person struggling with a shoplifting “addiction” it 
makes perfect sense. “If I were an alcoholic, people would understand my problem and know how to help me and there would be places I could turn 
for help.” The irony is subtle but very real for people who are caught up in a shoplifting addiction.  
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The lack of understanding about shoplifting as anything more than a petty crime is an impediment to prevention as well as recovery for many. 
Moreover, even the people who have sought psychotherapy tell us they are just too ashamed to tell even a therapist of this behavior. They are truly 
marginalized. They feel truly isolated.  

RESOURCES  
  
  

• The following resources were used in development of this program. Some materials have been adapted to fit the model of the Retail Theft 
Alternatives Program, others used in the existing format, but applied to the model of the Retail Theft Alternatives Program.  

• Hazeldon Foundation, Criminal & Addictive Thinking-Short Term Workbook. Center City, Minnesota. Hazeldon Publishing and 
Educational Services. 2002.  

• Hazeldon Foundation, Criminal & Addictive Thinking-Long Term Workbook parts 1-3. Center City, Minnesota. Hazeldon Publishing and 
Educational Services. 2002.  

• Hazeldon Foundation, Criminal & Addictive Thinking-Long Term Workbook parts 4-6. Center City, Minnesota. Hazeldon Publishing and 
Educational Services. 2002.  

• Samenow, Stanton E. Inside the Criminal Mind. New York: Times Books. 1984.  
• Sharp, Boyd. Changing Criminal Thinking a Treatment Program. American Counseling Association. 2002.  
• Yochelson, Samuel and Stanton E. Samenow. The Criminal Personality: A Profile for Change Vol. II. Northvale, N.J.: Jason Aronson. 

1977.  
• NASP (National Association for Shoplifting Prevention) Website www.shopliftingprevention.org  
• Peter Berlin, the Executive Director of the National Association for Shoplifting Prevention (NASP). He also is an international consultant on 

retail theft, publisher of newsletters for retailers and the criminal justice system, and a former Director of Retail Security. He is located at 
NASP headquarters in Jericho, New York.  
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Retail Theft Intervention 
Part II  

  
  

Be careful of what you think ---  
For what you think, will become what you say.  

  
  

Be careful of what you say ---  

For what you say, will become what you do.  
  
  

Be careful of what you do ---  

For what you do, will become your habit.  
  
  

Be careful of your habits ---  

For they will become your destiny.  
  

How true is this for you?  
  

Is it possible to be arrested for one’s thinking? How?  
  

Is it possible is it to be arrested for what you say? How?  
  

In which case does what we do become a habit?  
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When and how do our habits become our destiny?  
 CORE BELIEFS  
  
Crime is a behavior. It results from specific thoughts like the ones described in the previous modules. Thoughts come from core beliefs about the world.  
  
  
Core Beliefs:  
  
Core beliefs are those generalized beliefs or rules that are true throughout a person’s thinking, and that applied to almost all situations. They are very basic assumptions made about 
the world, others and ourselves. They are so automatic that the person often doesn’t even stop to think about them. Core beliefs make up what we believe about reality and our self-
identity – what we hold as important or meaningful, and what options or choices we see as available to us.  
Core Beliefs are Thoughts Behind our Thinking:  
  
Core beliefs are the thoughts that from the thought “That person makes me mad” to the thought “He deserves to be hit.” Beliefs determine how one justifies and explains their 
behavior. Core beliefs are the story one tells themselves and others that makes it OK for them to rob, steal, etc., despite the consequences involved. Not all of core beliefs are 
distorted. Some of them help protect the person, or help them consider the needs and safety of others. Healthy core beliefs don’t cause harm to others – they don’t create victims.  
  
Core beliefs help support thinking. They cannot be seen, but they are there. They are so automatic that most people are not even aware of their impact on their thinking and 
behavior. But by looking at thinking distortions and criminal and addictive thinking, a person can begin to identify which of their core beliefs cause harm to themselves and others.  
  
Based on these core beliefs, people develop certain strategies to make things go according to their thinking. Most people generally look at the world through these core beliefs. 
They seldom look at them. Most people believe that everyone in the world see things the same way they do. Things sometimes happen that challenge a person’s belief system. 
When this happens, many people change or distort that information to fit what they already believe.  
  
Individuals with distorted thinking, however, have core beliefs that allow for and justify criminal behavior  
  
A problem that many people have with their core beliefs is that they think everyone has the same core beliefs as they have; which is wrong to assume. Many of the conflicts that 
people encounter in your life happen because they tried to insist that everyone thinks as they do. When a person’s belief system becomes too narrowly focused, it can fail them 
causing them to feel trapped in a criminal world which only they have the power to change. A basic goal of treatment is to help individuals examine their core beliefs. By 
reexamining the rules and beliefs through which a person sees the world, it can help improve their reactions and behaviors and minimize the harm caused themselves and others.  
  
Identifying Your Core Beliefs:  
  
Write down the first thing that comes to your mind:  
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• The world is… ______________________________________________________________________________  
  

• Other people are… __________________________________________________________________________  
  

• Other people should try to… ___________________________________________________________________  
  

• I try to be… ________________________________________________________________________________  
  

• The world would be better if… _________________________________________________________________  
  

• The best way to get what you want is to… _______________________________________________________  
  

• I deserve… _________________________________________________________________________________  
  

• If people try to stop me from getting what I want, then… ___________________________________________  
  
How Core Beliefs Lead to Thinking and Behavior:  
  
Write your current offense below. Then review your answers to the above questions. Use those answers to guide you through the core beliefs that seem to have a connection to 
your current offense. List them below in the left-hand column. In the right-hand column, write a thought that could come from each of your core beliefs, and that could lead to 
committing your current offense.  
Current Offense: ___________________________________________________________________________________________________  

  
Core Belief  Specific Thought  

    

    

    

    

  
  

EXPLORING SHOPLIFTING  
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NOTE: Information for this topic is from the Website www.thefttalk.com – contributed to by Steven Houseworth, MA  
  
  

Shoplifting is not a crime, it is a euphemism for the word stealing or theft, and the theft is a crime. I’m not sure why our culture allowed the word 
“theft” to be different for someone who steals from a store, but the effect has been to minimize its seriousness in the mind of the shoplifter, our 
society and, interestingly, the police. It would seem logical for someone who is shoplifting to minimize the seriousness of this crime by calling it 
“shoplifting,” but for the police to be swayed to this way of thinking is no less sacrilegious than for an American citizen to allow the euphemism  
“casualty of war,” to replace the word “death,” minimizing the sacrifices of our Veterans.  
  
  

The same point can be made of the term “petty theft.” Doesn’t the word “petty” conjure up notions of insignificance, unimportance and irrelevance? 
It almost appears the police and our society have fallen victim to a very successful propaganda campaign intending to minimize the seriousness of 
theft from a store by calling it “shoplifting.” Actually, if you take time to think about it, whether the item is stolen from a story, your employer, or 
has great or small value, it is still stealing. It is also a statement about the shoplifter’s charter.  
  
  

There is such a thing as a “cultural thinking error.” One common cultural thinking error occurs when we minimize the impact of shoplifting by 
buying into the notion that if someone is “shoplifting,” he must be a victim. Common cultural thinking errors are that theft offenders are victims of 
poverty, poor parenting, hunger, alcohol and drugs, ADHD, peer pressure, etc. The fact is, most people who steal from stores are none of the above 
and, all people who choose to steal from stores have options to stealing. Oh, kleptomania you say?  
  
  

The ABR opinion is that people who are shoplifting are not all that different from you and me. Simply stated, the primary differences include: 1) an 
overdose of selfishness; 2) a stronger than normal attraction to the forbidden;  
3) thinking errors you and I don’t have; and, most of all, 4) they don’t self-punish the thought of stealing.  
  
  
  



 

 

Discuss:  
  
  
�� In our culture we do not teach people not to steal.  
�� We use a power-oriented approach, an attempt at providing a quick answer.  
�� We teach rules.  
�� We teach blind obedience.  
�� We don’t teach people to think on their own.  
�� We treat people as if they are not capable or competent to learn to guide their own lives, make their own choices, or come to good 

conclusions.  
�� We teach fear of punishment.  
�� But, in the end what we really teach is, “If you are going to steal, don’t get caught, get good.”  
�� We seem to be assuming people need to progress from having parents, to having parents and teachers, and that the ultimate adult still needs a 

boss, police, laws and government regulation in order to keep us civil.  
o How do we teach ourselves? o How 
do we change negative patterns?  

  
  

Why is it wrong to steal? OR What makes stealing wrong?  
   
When asked why it is wrong to steal, most people are baffled or respond with an inaccurate, circular answer. Answers typically focus on one of two 
categories; they either restate the rule – answer in a way that confirms the rule that stealing is wrong, or they define stealing.  
  
  

Examples which restate the rule – stealing is wrong, but don’t say why it is wrong:  
• It’s not right (stating that it is “not right” does not explain why it is wrong, -- not right)  
• It is against the law, it’s illegal. (This statement tells us that society tells us stealing is wrong – but not why society believes it is wrong. Why is it 

illegal?)  
• It is immoral. It is against the 10 commandments. Morals are ethical/personal/or religious ideas about what is right and wrong. The eighth 

commandment states the rule – thou shall not – but does not explain the rule. (Adequate explanations are found throughout the Bible.) You can 
get into trouble. (Knowing you can get in trouble shows you know that something is wrong with stealing, but does not tell why it is wrong. If you 
don’t get in trouble, is it still wrong?)  

  
  



 

 

Examples which define stealing – or convert the word “steal” into a phrase – don’t provide an adequate reason as to why it is wrong:  
• You are taking things that aren’t yours, things that don’t belong to you. (This is a definition of stealing but does nothing to explain why it is 

wrong to take things that aren’t yours.)  
• Why is it wrong to take things that are not yours?  
• You are taking things without permission. (This answer narrows the definition of stealing, but does not explain why it is wrong to take things 

without permission.)  
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� 
• Why is it wrong to take without permission?  
• It costs other people money. Makes prices go up. (This answer accepts that it is wrong to steal – costs other people money; this answer does 

nothing to explain why it is wrong to “cost other people money.”  
• Why is it wrong to cost other people money?  
  
  

What about the victim?  
  
  

All of these answers make no reference to the effect stealing has on an actual human being – the victim. Answers that focus on the rules (e.g., it’s 
against the law), make no reference to the injury caused to a person.  
  
  

Rule-oriented answers demonstrate either a focus on the fear of getting caught or blind obedience. Answers which define the word “steal” (e.g., you 
are taking things that aren’t yours without permission), are more closely associated with the victim.  
  
  

Stealing is a logical behavior. Research supports this conclusion. Look at the world from the theft offender’s perspective. First, a thief makes 
elaborate plans to ensure he is not caught. Believing he cannot be caught, the thief is free from the threat of punishment. If a person can steal a cookie 
and not be sent to bed without dessert, why not grab the cookie? Once a thief has convinced himself he can elude detection, he is certain he is free of 
painful punishment. If he cannot be caught, he will not be punished; so why not go ahead and steal? From the theft offender’s point of view, stealing 
makes sense.  
  
  



 

 

��How can stealing be justified in one’s mind?  
��How can stealing be logical in one’s mind?  
��Which approach can we use to change justification and faulty logic to self-prevent the act of stealing?  
��How can we redirect the “elaborate plan” to steal into something satisfying and positive?  

  
  

Irresponsible Society. Our society has let the youth of this nation down. Call it a lack of morality, a void of standards, ignorance or deficient values. 
The fact is, stealing is a selfish crime that satisfies the desire humans have for instant gratification. Is it the yen for a quick fix? Are we using the 
minute rice method for parenting our children? If so, it only works while we watch the pot. The expedient way to control anyone is with rules; 
demanding obedience and threatening punishment for disobedience. This dictatorial method of control is efficient only if the enforcer is omnipresent. 
Like my daughter and the cookie jar episode, if there is no parent present, you can bet a poor choice will be made. Our society threatens creative 
consequences, imposes rules and demands obedience. We are lax in the development of moral character or insight.  

��What is morality?  
��What are standards?  
��What are values?  
��What are the expectations you make for yourself?  
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Shakespeare said, “Let them obey that know not how to rule.” The role of parent, health care professional, or counselor is not to push children along 
the narrow path of obedience, but to direct them down the road of a life enriched with understanding, information, and insight. A nurturing, 
nonrestrictive approach is, as Holding Carter said, “There are only two lasting bequests we can give our children. One is roots; the other, wings.”  
   
Providing rules to follow and threats of punishment for disobedience is direct and efficient. But, Cicero said, “Cultivation to the mind is as necessary 
as food to the body.” Instill a value system, a sense of right and wrong. Help a child develop a conscientious frame of moral standards. It takes more 
time – time well spent. It has been said that he who gains knowledge gains the ability to be sorry.  
   

��How can understanding, information and insight be helpful to allow appropriate decisions in our life?  
��In which ways can we “cultivate” our minds?  
��What methods can we utilize to gain knowledge?  
��How do we improve our ability to be sorry?  

  
  



 

 

Self-rewarding behavior/self-punishing behavior  
   
What about the victim?  
  
  

It may seem like small-time crime to some, but the seriousness of shoplifting goes beyond stealing a pack of gum from a convenience store 
and can turn into a full-blown obsession.  

��How did stealing start for you?  
  
  

More than 70 percent of all of the crimes committed in this country are theft related, making it all but certain that most people will face having 
property, valuables or cash stolen from them at some point in their lives. And while these losses are likely to have a lasting impact on the victims, 
most thieves will never give their actions a second thought – unless they get caught.  

��Describe your reaction to being a victim of theft. Give details.  
  
  

Stealing is obviously a very self-rewarding behavior. But, there is something inherent in most of us that keeps us from crossing that line, a 
selfpunishment that won’t let us act on such thoughts.  

��Give examples of non-theft related “self-rewarding behaviors.”  
  
  

An extreme example of this “self-punishment” occurs if an average person has thoughts about killing someone. Just the thought evokes a 
gutwrenching reaction. This is self-punishment.  

��How has “self-punishment” been successful for you (theft related)?  
��When has a negative action successfully overcome thoughts?  
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When a person is lacking in the self-punishment thought process regarding theft, he or she may begin by “mentally rehearsing” or just thinking about 
stealing with no conscious intent to go through with the act. Eventually the individual can become desensitized to the thought until it becomes 
exciting or even obsessive. The frequency with which someone steals is directly related to the frequency that they mentally rehearse.  

��Mental rehearsing: when can this be an effective tool to prevent arrest?  



 

 

  
  

Further encroaching on their ability to self-punish is the fact that many theft offenders embrace “thinking errors” about the consequences of their 
actions. The fact is that when people make the choice to steal, they often times base this choice on misconceptions and or inaccurate information. 
And when people make choices in, this manner, they often choose poorly. We find that theft offenders have no conception of the effect that they have 
on their victim. Even if they are stealing from a person directly, they frequently believe that the victim is too rich to miss the property or insured in 
such a way that he or she will be compensated for the loss.  

� Verbalize some mental rehearsal methods to find success 
in your life.  

� Steps 8 and 9 of C.A.S.A. Thinking about stealing  
  

Here at ABR we do not try to talk people out of stealing. We do the opposite. We set them free. We recognize we have no control over our client’s 
lives and openly admit this to them. We have ideas and we have an agenda, but we don’t try to sell or cajole. We tell our clients they are not required 
to agree with us but they do need to understand us. We have ideas and they are only required to think about and understand those ideas. They are free 
to present their own ideas. They are free to make their own choices. Choices that, after our sessions, are not impulsive, instinctual, or likely to be 
based on pure selfish greed. Choices which come from, for the first time in their lives, having examined themselves, their actions, and the issue of 
stealing. Choices which go beyond their animalistic survival of the fittest response, and their previous dog eat dog selfish mentality. Choices 
including new variables which, now, must also be considered. Choices which allow the metamorphosis from human animal to that of human being. 
Choices which now include other people as part of the formula.  
   
Information for this topic was taken from the Website www.thefttalk.com – contributed to by Steven Houseworth, MA  
  
  

THINKING ERRORS  
The Following Are Types of Thinking Errors  
1. Closed Thinking  

• Not receptive  
• Not self-critical  
• No self-disclosure  
• Lies by omission  
• Is good at pointing out and giving feedback on the faults of others  

  



 

 

  

2. Victimstance  
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• Views self as a victim (but not as the victimizer)  
• Blames others (family, social conditions, the past, childhood, etc.)  

  
3. Viewing Self As a Good Person  

• Focuses only on own positive attributes  
• Fails to acknowledge own destructive behavior  
• Builds self up at the expense of others  

   
4. Lack of Effort  

• Is unwilling to do anything found boring or disagreeable  
• Uses “I can’t” which really means “I won’t"  

   
5. Lack of Interest in Responsible Performance  

• Finds responsible living to be unexciting and unsatisfying  
• Responds only if netting an immediate payoff  
• No sense of obligation  

  
  
6. Lack of Time Perspective  

• Does not use the past as a learning tool  
• Expects others to act immediately on demand  
• Decisions are made on assumptions, not facts  

   
7. Fear of Fear  

• Has irrational fears but refuses to admit them  
• Has a fundamental fear of injury or death  
• Has a profound fear of put-downs  
• Experiences “zero state” (feels worthless when held accountable)  

   
8. Power Thrust  

• Has a compelling need to be in control of every situation  
• Uses manipulation and deceit  
• Refuses to be dependent unless someone can be taken advantage of  Page 8 of 19  



 

 

  
9. Uniqueness  

• Thinks of self as different and better than others  
• Expects of others that which they fail to do  
• Quits at the first sign of failure  
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10. Ownership Attitude  
• Perceives all people, places, and things as objects to possess  
• Has no concept of the ownership rights of others  

 

�� 
   
    
    
    
    
    
   

Uses sex for power and control, not intimacy    
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THINKING REPORT  

  
What Is a Thinking Report?  
  
A Thinking Report is a way for you to practice your thinking and your behavior so you can change them. Thinking reports will help you to gradually become 
aware of your own thinking and learn how to start thinking about your thinking.  
  
There are seven main parts to the Thinking Report. They are:  
  

1. The EVENT – what exactly happened to begin the chain of thoughts, feelings and behaviors or potential behaviors.  
2. Your THOUGHTS – what popped into your mind when the event occurred?  
3. Your FEELINGS – the emotions or other sensations that resulted from your thoughts about the event.  
4. Your BEHAVIOR – your actions in response to the event as directed by your thoughts and reinforced by your feelings.  
5. Your CORE BELIEFS – the assumptions you make about the world, others, and yourself.  
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6. Possible ALTERNATIVE THOUGHTS – healthier thoughts that are different from your first, automatic thoughts and that could lead to more positive 
outcomes.  

7. Possible ALTERNATIVE BEHAVIORS – what you could do based upon your alternative thoughts.  
  
To complete the Thinking Report, choose an incident that upset or bothered you either today or yesterday and report on what the event was.  
  
Under Event list the event or situation that led to your negative thoughts. This does not include your thoughts, feelings, etc., just the who, what and where of what 
happened.  
  
Under Thoughts list what “popped” into your head at the time of the event. (For example: “Life is unfair,” “What a loser,” “I can’t take this.”)  
  
Under Feelings list the feelings (emotions or other sensations) you had at the time of the event that resulted from your thoughts. (For example: angry, impatient, 
defensive, spaced out, frustrated, anxious, resentful, humiliated.)  
  
Under Behavior list your actions in response to the event as directed by your thoughts and reinforced by your feelings. (For example: lying, isolating, judging, 
others, procrastinating.)  
  
Under Alternative Thoughts and Alternative Behaviors list the thoughts and behaviors you could have chosen. These are thoughts that will interrupt your 
automatic negative thoughts and give you a chance to choose a different behavior.  
  
  

THINKING REPORT FORM  
Event:  
_______________________________________________________________________________________________________________________
_  
  

_______________________________________________________________________________________________________________________
_  

_______________________________________________________________________________________________________________________
_  
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Thoughts:  
________________________________________________________________________________________________________________________  
  

________________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________________  
  

Feelings:  
________________________________________________________________________________________________________________________  
  

________________________________________________________________________________________________________________________  
  

________________________________________________________________________________________________________________________  
  
  
Behavior:  
________________________________________________________________________________________________________________________  
  
________________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________________  
  
Alternative Thoughts:  
________________________________________________________________________________________________________________________  
  
________________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________________  
  
Alternative Behavior:  
________________________________________________________________________________________________________________________________________________  
  
________________________________________________________________________________________________________________________________________________  
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________________________________________________________________________________________________________________________  
  

CONSEQUENCES and COPS AND ROBBERS THINKING  
  
  

Information for this topic is from the Website www.thefttalk.com – contributed to by Steven Houseworth, MA  
  
  

Consequences work to prevent particular incidences of theft. When people in the community know there are consequences for stealing, they will not 
steal. When the consequences are certain (if you are thinking about stealing and you see a security guard watching you and every move, the certainty 
of getting caught (getting punished) will prevent that particular theft.) Therefore consequences work to:  
• Prevent thefts when the probability of getting caught is certain  
• Avert or deter some people from seriously going through the cops and robbers thinking process.  
  
  

The second reason consequences are important has to do with sending a message to the individual offender and the community. If our community 
placed all shoplifters in prison for 20 years and put murders in jail for 30 days, we would be sending the message that stealing is more serious that 
murder. On the other hand, if we gave all shoplifters a $10 fine we would be sending the message that staling is wrong but not all that wrong. Hence, 
it is important to affirm the fact that stealing is wrong and, if you get caught there will be a consequence. Consequences for stealing sends a 
community message and deters those who think they might get caught.  
  
  

If your only reason to choose not to steal is the fear of punishment – you will steal again.  
   
It is certain that each of us will, some day, be in a situation where we THINK we won’t get caught. If we believe we won’t get caught, we won’t 
worry about the punishment. Don’t let offenders tell you they knew they were going to get caught. This kind of thinking occurs immediately after 
having gotten caught. Cops and Robbers Thinking occurs prior to committing the theft.  
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The purpose of Cops and Robbers Thinking is TO GET GOOD. Those who truly want to stop stealing must stop their Cops and Robbers Thinking. If 
you really want to stop stealing, you cannot simultaneously be working at getting good. Thinking precedes behavior.  
  
Research has shown that each and every theft offender has mentally rehearsed stealing many times before they acted it out. Those who have stolen 
many times have their minds saturated with Cops and Robbers Thinking those who have stolen a few times have mentally rehearsed thefts many, 
many times before acting on it for the first time. Compare it to a rapist. It would be naïve to assume a rapist has not been obsessed with the thought 
many times before following through.  
  
Theft offenders commonly say, “I’ve learned my lesson,” “I’m never going to steal again,” “you will never see me in here again.” And, of course, 
many of these same people come back time and time again. The reason they come back is because when they stole they thought they were not going 
to get caught and would not have to experience the consequences. They were relying on the system (the fear of consequences, external controls) to 
stop them from stealing, they found themselves in a position where the fear was removed (in their mind) and said, “go for it.”  
  
Our position is that punishment works when people think they are going to get caught and therefore is very effective at PREVENTING a theft, here 
and there, now and then. But – punishment will not STOP that person from stealing.  
  
Some techniques to stop Cops and Robbers Thinking start with building the offender’s awareness of the frequency of its occurrence. One technique is 
to wear a rubber band around a wrist, and each time they catch themselves doing Cops and Robbers Thinking, they are to snap the rubber band. The 
purpose is NOT to induce pain - it is to increase the awareness level of the frequently of its occurrence. As one client put it, “You jinxed me,  
I’m always catching myself.”  
  
Once they have snapped the rubber band they are to take out a pocket tablet and record (via a count mark) that incident of Cops and Robbers  
Thinking. At the end of seven full days they are to total their count. The average offender does Cops and Robbers Thinking 50 to 150 times a week.  
  
The sophisticated offender does it 250 to 350 times a week. Over a few weeks, the incidences of Cops and Robbers Thinking will naturally reduce 
due to their awareness level and of course laziness on the reporter’s part. We also suggest they have a pre-planned thought in mind at all times, to 
direct their thinking toward, when they catch themselves doing Cops and Robbers Thinking.  
  
We summarize all of the above by asking the offender, “WHO can stop you from stealing?” If they think the police, parents, counselors, priests or 
fiends can do it, we have not been successful.  
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CONTINUUM OF CRIMINALITY  
  
  
Responsibility and irresponsibility are not just diametrically opposed, they exist more on ends of a continuum. Most people are not 100% responsible 
in every aspect of their life, or 100% irresponsible. Criminal thinking and criminal behavior also exist on this kind of continuum:  
  

Responsible >> Irresponsible (Non-Criminal) >> Irresponsible (Criminal) >> Extreme Criminal  
  
  
Responsible:  
   
• Has a pattern of accepting responsibility at home, at work, and in society.  
• Has a lifestyle based on hard work and the fulfillment of obligations.  
• Has consideration of others.  
• Self-respect and the respect of others is derived through achievement.  
• Desire to violate might occur, but disappears without having to make a conscious choice.  
• Does not infringe on the rights of others.  
• Makes choices that are in the best interest of both self and others.  
• Trusts in the judgment of others.  
  
Irresponsible (Non-Criminal):  
  
  

• Accepts responsibility only to a degree and with an excuse.  
• Frequently lies, manipulates and intimidates.  
• Generally unreliable and chronically late (performs poorly at work).  
• Fails to fulfill promises and obligations at home.  
• Shows irresponsibility in some ways yet is conscientious in others.  
• Expects to fail and makes only half-hearted attempts.  
• Lacks goal direction.  
   
Irresponsible (Criminal):  
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• Accepts responsibility only after being nailed down, and then fights all the way. Has all the thinking patterns of the extreme criminal, but with 

less extensive crime patterns.  
• Is a minor violator who rarely gets caught.  
• “I’m a loner,” “I’m unique,” is secretive.  
• Feels successful since a great deal of personal involvement in criminal activity has gone undetected.  
• Has strong, returning desires to violate, but is discouraged from doing so much of the time.  
• Has always seemed responsible and surprises everyone.  
• Without great restraints, will implement violations previously only thought about.  
• Moves away from family or from rural to urban areas for reasons of greater freedom and being unknown.  
  
  

Extreme Criminal:  
  
  

• Accepts no responsibility.  
• Has a continuous flow of criminal thoughts from the time they wake up.  
• Has only self-concern.  
• Does not view self as criminal, but as a good person.  
• Seeks to promote self at the expense of others.  
• Criticizes others, claims injustice and blames others when things do not go as planned.  
• Commits hundreds of crimes and is never found out.  
• Sees being nice as a weakness.  
• Is over-confident and grandiose. Will not stop trying to beat the system.  
  

WHERE ARE YOU ON THE CONTINUUM OF CRIMINALITY?  
   
Review the four “stops” on the continuum of criminality. Place an “X” beside the items that apply to you. Think about what led up to the offense 
that brought you into court the last time. Be honest with yourself. Learning to tell yourself the truth about yourself is the first step in changing your 
irresponsible/criminal thinking.  
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Looking back, where do you think you were on the continuum of criminality when you were arrested this time?  
________________________________________________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________  
  
  
  
Why do you think that? Which characteristics on the continuum describe you especially well?  
________________________________________________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________  
  
  

Do you think you are still in the same place on the continuum of criminality as you were when you were arrested? Why or why not?  
________________________________________________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________  
  
  

Facilitator Note:  
The intent here is to see if the participant claims progress with his thinking and criminality since he was arrested. If so, his answer to the last part of 
this exercise will be different from his answer to the first part. If the participant does claim significant progress, it could be a variation of his criminal 
pride or an effort at false compliance. You may want to challenge the answers and go deeper if you believe the participant is lying to gain acceptance 
or “get it over” on the group leader/group.  
  
  

THE DOWN SIDE OF COMPASSION  
   
Information for this topic is from the Website www.thefttalk.com – contributed to by Steven Houseworth, MA  
  
  

Compassion: what an exquisite/benevolent human train. Or is it? The development and display of compassion is an important underlying theme 
behind our work at ABR. Is it possible that there is a down side to forgiveness, unconditional love, giving, sharing – thinking of others? Is it possible 
that there are times when compassion is “good” and other times when it is counter productive, even destructive?  
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Hopefully we are all sensitive to the positive side of compassion and therefore its merits won’t be outlined here. However, few of us take the time to 
ponder its flip side – enabling. Enabling occurs when you allow someone, or even support that person in the continuation of his or her destructive 
path. Enabling occurs when you, with the best of intentions and with your compassionate big heart, inadvertently and unintentionally do a disservice 
to the person you are trying to help.  
   
The simplest, and classic, example of enabling occurs when someone (with good intentions), offers an alcoholic a drink. Clearly such an offer or 
nudge is not helpful to an alcoholic. But, the breadth of enabling goes much further than that. For example, when a parent says, “The store security 
person didn’t read my child his rights. Aren’t they supposed to read his rights to him?” Or, “The store wouldn’t let us see the video (the one which 
caught their child stealing). Why should we believe them?” Once again, it is admirable when a parent defends and protects their child, but their 
posturing and compassion is doing a disservice to the loved one – they are enabling their child. With the first scenario the parent is changing the 
subject and consequently sending a message to their child that maybe a technicality can absolve their child of accepting responsibility for what he has 
done. In the second case, the parent is essentially saying, “I didn’t see it and until I see it, I won’t believe it.” It is okay to check out the accusations, 
but, it is best to separate the issues. When in doubt, a neutral position if front of your child is a safe one.  
  
  
  
Another example involves a 16 year-old boy named Andy. Andy and two others conspired to burglarize the home of an older man. One of his friends 
told the police about the plan and subsequently the boys were caught in the act of stealing guns and money from the home.  
  
Andy’s mom and dad were very compassionate people. They did want many of us are trained to do – see the best in everyone. In the course of a two 
hour interview they said, “My son’s not a burglar,” “I tell you he’s a follower – not a leader,” “If it weren’t for those other boys – they’re a bad 
influence on Andy,” “Andy needs something to do. Idle hands…,” “He’s never done anything like this before,” and “I really think he’s learned his 
lesson.” Actually, the fact is that Andy chooses friends who think and act like he does, Andy makes his own choices, lots of kids are bored, and what 
lesson has Andy really learned anyway?  
  
Okay, we know some parents are marshmallows. They don’t have it within themselves to “be mean” or confrontative. Our suggestion would be that a 
neutral statement is more compassionate than to enable the child with a defensive posture. Maybe something like, “I don’t know whether or not you 
did it, I wasn’t there.”  
  
List of Enabling Statements  
  
He is a follower.  It must be in his/her blood. His dad was the same way.  
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You need to understand that we live in a low-rent housing district.  She never really hurt anyone.  
If he wouldn’t have run around with Johnny….  It’s my fault. I (as a parent) must have done something wrong.  
If only his/her father would have been around.  You need to understand he is a special education student.  
You need to understand that his dad has been such a jerk.  You need to understand that he is learning disabled.  
If only I would’ve made more money.  He has a poor self-image.  
I should have made him go to a different school.  He’s not really like that.  
It must be alcohol or drugs that made him do it.  Boys will be boys.  

 EXCUSE-MAKING  
  
As a criminal thinker, you make excuses for everything. Whenever you are held accountable for being irresponsible or for committing criminal acts, 
you make excuses to justify your behavior. Making excuses is just another way of trying to convince yourself and others that you’re the victim, that 
it’s not your fault. Here are some examples of common criminal thinking excuses:  

  
  

• “I broke in because I needed the money. People should expect that when they pay us so little.”  
• “Everyone does it.”  
• “That purse was just sitting in the booth. I didn’t steal it; I found it.”  

  
  

Give three (3) excuses you use for committing crimes:  
  
  

1. __________________________________________________________________________________________  
  __________________________________________________________________________________________ 
__________________________________________________________________________________________  

__________________________________________________________________________________________  
__________________________________________________________________________________________  

  
  

2. __________________________________________________________________________________________ 
__________________________________________________________________________________________  
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__________________________________________________________________________________________ 
__________________________________________________________________________________________  
__________________________________________________________________________________________  

   
3. __________________________________________________________________________________________  

__________________________________________________________________________________________  
__________________________________________________________________________________________ 
__________________________________________________________________________________________  
__________________________________________________________________________________________  

  
  

FAILURE TO TAKE RESPONSIBLE ACTION  
   
There are many ways you fail to take responsible action. Here are some examples:  
  
  

• You make an excuse to quit a job because it’s “too much of a hassle.”  
• You think, “There’s no guarantee I’ll get a good job anyway, so I’m quitting school.”  
• You decide, “I tried to be responsible and it didn’t work out the way I wanted, so I won’t make the mistake of trying again.”  
  
  

List three times you failed to take responsible action this past week.  
  
  

1. __________________________________________________________________________________________  
  
  

2. __________________________________________________________________________________________  
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3. __________________________________________________________________________________________  
  
  
  

What were you thinking when you blew off the responsible action that you were called on to do or had an opportunity to do?  
  
  

1. __________________________________________________________________________________________  
  
2. __________________________________________________________________________________________  
  
  

3. __________________________________________________________________________________________  
  
  

WARNING SIGNS (Internal Signals – Thought, Feelings, Behavior)  
  
  

I. Feelings or moods I experience prior to engaging in criminal behavior:  
 (Check those that most apply to you and add more of your own.)  

 ��anger  ��impatient  ��defensive  ��depressed  ��anxious  ��resentful  ��frustrated  ��fearful  
  

  ��rage  ��scared  ��insecure  ��possessive  ��irritated  ��nervous  ��humiliated  ��rejected  

 ��trapped  ��devalued  ��betrayed  ��jealous  ��powerless  ��hurt  ��abandoned  ��jittery  
  

 ��sweaty  ��nauseous  ��dizzy  ��spaced out  ��obsessive  ��other: ___________________________  
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II. Thoughts I say to myself prior to engaging in criminal behavior:  
 (Check those that most apply to you and add more of your own.)  

 ��“Life is unfair.”  ��“I don’t deserve this.”  ��“I’ll never amount to anything.”  ��I’m never good enough.”  
  

  ��“I’m no good.”  ��“My life is horrible.”  ��“I can’t take this.”  ��“What a loser.”  

 ��“I can never please him/her.”  ��“I deserve better.”  ��“I deserve a treat.”  ��“Nobody cares about me.”  

��Other: ___________________________________________________________________  
  

III. Behaviors that tell me that my criminal behavior is increasing: (Check 
those that most apply to you and add more of your own.)  
  

 ��isolating  ��stuffing anger  ��lying  ��engage in “gray area” dishonesty  
  

 ��stop going to group  ��not caring for my needs  ��care-taking  ��judging others  
  

  ��procrastinating  ��becoming passive  ��overworking  ��overspending  

��other: __________________________________________________________________________________  
  
  
  

KNOWLEDGE IS POWER  
  
  

Personal Awareness: What Happens Before and After I Act Irresponsibly or Criminally?  
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TRIGGER  
  

THOUGHTS AND  
FEELINGS  

  

BEHAVIOR  
  

POSITIVE RESULTS  
  

NEGATIVE  

RESULTS  

(What sets me up to be 
more likely to use 
irresponsible/criminal 
behaviors?)  

(What was I thinking?  
What was I feeling?  
What did I tell myself?  
  

(What did I do then?)  
  

(What good things 
happened?)  
  

(What bad things 
happened?)  
  

          

          

  
    
    
    
    
    
  
  



 

 

 



 

 

What the DSM V says about Kleptomania:  
  
  

DSM-V 312.32 Kleptomania Diagnostic Features  
The essential feature of Kleptomania is the recurrent failure to resist impulses to steal items even though the 
items are not needed for personal use or for their monetary value (Criterion A). The individual experiences a 
rising subjective sense of tension before the theft (Criterion B) and feels pleasure, gratification, or relief when 
committing the theft (Criterion C). The stealing is not committed to express anger or vengeance, is not done in 
response to a delusion or hallucination (Criterion D), and is not better accounted for by Conduct Disorder, a 
Manic Episode, or Antisocial Personality Disorder (Criterion E). The objects are stolen despite the fact that they 
are typically of little value to the individual, who could have afforded to pay for them and often gives them 
away or discards them.  
  
  

Occasionally the individual may hoard the stolen objects or surreptitiously return them. Although individuals 
with this disorder will generally avoid stealing when immediate arrest is probable (e.g., in full view of a police 
officer), they usually do not preplan the thefts or fully take into account the chances of apprehension. The 
stealing is done without assistance from, or collaboration with, others.  
  
  

Associated Features and Disorders  
Individuals with Kleptomania experience the impulse to steal as ego-dystonic and are aware that the act is 
wrong and senseless. The person frequently fears being apprehended and often feels depressed or guilty about 
the thefts. Mood Disorders (especially Major Depressive Disorder), Anxiety Disorder, Eating Disorders 
(Particularly Bulimia Nervosa), and Personality Disorders may be associated with Kleptomania. The disorder 
may cause legal, family, career, and personal difficulties.  
  
  

Prevalence  
Kleptomania is a rare condition that appears to occur in fewer than 5% of identified shoplifters. It appears to be 
much more common in females.  
  
  

Course  
There is little systematic information on the course of Kleptomania, but three typical courses have been 
described: sporadic with brief episodes and long periods of remission; episodic with protracted periods of 
stealing and periods of remission; and chronic with some degree of fluctuation. The disorder may continue for 
years, despite multiple convictions for shoplifting.  
  
  

Differential Diagnosis  
Kleptomania should be distinguished from ordinary acts of theft or shoplifting. Ordinary theft (whether planned 
or impulsive) is deliberate and is motivated by the usefulness of the object or its monetary worth. Some 



 

 

individuals, especially adolescents, may also steal on a dare, as an act of rebellion, or as a rite of passage. The 
diagnosis is not made unless other characteristic features of Kleptomania are also present. Kleptomania is 
exceedingly rare, whereas shoplifting is relatively common. In malingering, individuals may simulate the 
symptoms of Kleptomania to avoid criminal prosecution. Antisocial Personality Disorder and Conduct Disorder 
are distinguished from Kleptomania by a general pattern of antisocial behavior. Kleptomania should be 
distinguished from intentional or inadvertent stealing that may occur during a Manic Episode, in response to 
delusions or hallucinations (e.g., in Schizophrenia), or as a result of dementia.  
  
  

Diagnostic criteria for 312.32 Kleptomania  
   
A. Recurrent failure to resist impulses to steal objects that are not needed for personal use or for their monetary 
value.  
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B. Increasing sense of tension immediately before committing the theft.  
  
  

C. Pleasure, gratification, or relief at the time of committing the theft.  
  
  

D. The stealing is not committed to express anger or vengeance and is not in response to a delusion or 
hallucination.  
  
  

E. The stealing is not better accounted for by Conduct Disorder, a Manic Episode, or Antisocial Personality 
Disorder.  
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KLEPTO AND OTHER MANIACS  
by Martin "Marty" Crenshaw  

In dressing rooms of major department stores, there are signs posted. They are large and bold signs. Their 
red letters proclaim: SHOPLIFTERS WILL BE PROSECUTED and there is no doubt they mean it. As 
far back as when I was in the business, there were suggestions of cameras and peepholes, but only overtly -
privacy laws prohibit such an invasion where customers are in a state of undress. Since shoplifting costs the 
retail industry millions of dollars annually, which you, by the way, pay for in terms of the price of the item 
you buy, it is no wonder they stand behind their posted warnings and prosecute.  

  
Despite all the deterrents, I am still shocked when people are actually caught in the act and arrested. More 
amazingly is when the rich and famous are "caught in the act," as well. Interestingly enough, I am old 
enough to recall only three arrests of star-studded shoplifters: Hedy Lamarr, Bess Myerson, and now 
Winona Ryder, who is alleged to have taken $5,000 worth of clothes and hair products from Saks Fifth 
Avenue in the Rodeo Drive section of Beverly Hills.  

  
"It's all a mistake," her lawyer said. True, she did take the tags off the items as she went from department to 
department, but her lawyer adds: "Once they get all the facts, they'll see she didn't take anything. She has 
receipts for everything in her bag."  

  
For me, I wonder why she didn't produce them at the scene instead of facing felony charges, which could 
mean prison time for her.  

  
I am old enough to remember the 1988 scandal of Bess Myerson, Miss America 1945. She was the first  
Jewish Miss America and she spent decades being famous just for being famous and eventually became 
New York City's cultural affairs commissioner. At the time of her arrest for shoplifting, outside a shopping 
mall, she was also facing charges for bribery and conspiracy coming from hiring a judge's daughter, 
presumably to influence the judge to rule favorably toward Myerson's lover in his divorce case.  

  
I only mention the stressful trial in Bess Myerson's life because it may be an indicator of kleptomania in her 
case. Kleptomaniacs are not sticky-fingered people lifting everything they touch. No, they don't steal all the 
time and they don't steal everything. They often go years between episodes. There are thieves who take 
things because they need them or because they're worth money or because they're useful. Kleptomaniacs, 
on the other hand, take things that might be useless to them. They steal on impulse, not planning ahead. 
They feel increased tension right before the theft, and, they feel pleasure or relief at the time of the theft. 
They may even set themselves up during a high stress event in their lives to increase stress further in order 
to feel the pleasure later. Does that make sense? Anyway. That's what a doctor friend of mine explained to 
me.  

  
Arrested for shoplifting was another notary, Hedy Lamarr. She had stolen $21.48 worth of goods from a 
drugstore in Florida in August 1991. "I forgot to put them in my cart," the once famous actress said at the 
time. Her daughter said calls and cards came from all over the country in her support and added, "She is not 
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down and out and doesn't need help." But, it happened again and after her second incident she told a radio 
interviewer "I'm sick and tired of being in the limelight."  

  
According to the McLeod Health Information Library report, "Some people with kleptomania keep the 
objects they take secret. Others may feel guilty and will try to return the stolen items."  

  
True kleptomania is rare; most people who steal do not have kleptomania. However, shoplifting is 
common, often a rebellious lark in the teen years, perhaps done on a dare. In the general population, people 
who shoplift know what they're doing and take things they want. According to the McLeod report, fewer 
than five percent of shoplifters have kleptomania. Of the three mentioned here, Winona, Bess and Hedy 
(and these alleged shoplifters fit the syndrome) not one of them needed the items, nor, if they did, couldn't 
afford to pay for them.  

  
Just when the world thought they had it all, these people lost their way and got caught stealing. Or did they 
have it all, or was the common denominator having an obsessive-compulsive spectrum disorder? Unless 
someone's lighting fires (pyromaniacs) or pulling out their hair (trichotillomaniacs) or blurting out 
profanities (Tourette's Syndrome) we're not likely to notice this mental illness.  

  
And, legally, we don't allow for it. Unlike murder, where the legal system has degrees: pre-meditated; 
temporarily insane; self-defense, etc., the legal penalty for stealing remains the same, regardless of the 
cause. Any theft worth more than $500 is a felony. Winona Ryder, the Oscar nominated actress and star of 
"Girl, Interrupted," is in a real life drama we'll watch unfold. Did she do the crime? And, if so, will she do 
the time?  
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 Stores protect turf from gangs of thieves  Advertisement  
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Updated 11/17/2006 2:20 PM ET  
  By Jayne O'Donnell, USA TODAY  
  

SEMINOLE, Fla. — Justin Reed is scanning images from 18 cameras at a Beall's department store here when 
saleswoman Carissa Tunis calls from the juniors department to direct his attention to four young men behaving 
oddly.  

  
Reed, sitting in the store's so-called loss-prevention room, zeros in on the men and sees one slip a wallet in his 
pocket. He goes back over the image a few times to be sure. When another camera shows the group leaving the 
store, Reed and Jim Stevenson, a Beall's loss-prevention senior manager, slip out the security door and nab a 17-
year-old.  

  
As the two beefy investigators hustle the teen back inside, he pleads that he's just off probation. They call the police 
anyway. Within minutes, he's the first of two shoplifters arrested during four hours that USA TODAY spent observing 
the store's crime-fighting efforts.  

  
VIDEO: Shoplifter reveals his methods  

  
On this November day, the culprit is a fairly harmless high school dropout. But the retail industry spends billions on 
technology and investigators such as Reed to combat what they call "organized theft rings": gangs of shoplifters who 
sweep through stores with military precision. The retailers are fighting back with a new national crime database, 
electronic receipts, digital video recording technology and their own brand of detective work.  

  
Stymied by police and courts that are often unwilling or unable to tackle crimes they may see as petty theft, the 
retailers build their own cases against the gangs, connecting crimes that often cross county and state lines. To help 
document the scope of this organized thievery, investigators for Walgreens, Target, Safeway, Limited Brands and 
others even follow thieves from their stores to the "fences" where they sell the goods.  

  
The FBI and retail groups expect that by the end of this year, every major retailer will be able to share crime data — 
including photos of suspects from their store cameras — in a computer database. Beall's, a Florida-based chain, and 
other retailers now track shoplifting gangs using the database, which has already helped link a suspect to thefts of 
$500,000 worth of goods from 12 retailers. The man is still a fugitive, but warrants for his arrest are out in three 
states.  

  
"Retailers have now said, 'Enough's enough,' " says Joseph LaRocca, vice president of loss prevention at the 
National Retail Federation.  

  
Retail theft cost the industry more than $37 billion last year, up from $31 billion in 2003, according to a University of 

Florida report. It is especially problematic during the holiday season when overcrowded stores make shoplifting more difficult to detect and 
fraudulent returns easier to conceal. The retail federation said this month that retailers expect to lose $3.5 billion due to just fraudulent returns 
this holiday season alone.  
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"Our retail loss numbers are below the industry average, but it is a tremendous amount of work to keep it that way,"  
  
  
  

  

 says Daniel Doyle, Beall's vice president of loss prevention and chairman of an NRF loss-prevention committee. He wouldn't say how much the 
company spends on loss prevention.  

  
Gangs raise the bar on theft  

  
Retailers are particularly concerned about gangs, which have established supply chains that make organized theft, known as "boosting," too 
profitable to give up without a fight.  

  
A single shoplifter operating as part of a gang can steal up to $200,000 worth of merchandise in a weekend, retail and police investigators say.  

  
One night last August, Beall's cameras caught a gang of exotic dancers that stole about $170 worth of goods from the Bradenton store, police 
records show. Apparel from other retailers filled the women's rented SUV. Two of the three women, who worked for an exotic dancing and 
escort service called Black Xtasy, admitted that they were traveling the state to steal. The suspected ringleader had retail theft warrants 
against her in two other Florida counties.  

  
Jerry Biggs, Walgreens' (WAG) divisional coordinator for organized retail crime, says one group shoplifted from 24 of the drugstores in seven 
hours. In a videotaped interview with police and Biggs, admitted Walgreens shoplifter Jesus Hernandez said he could easily boost $10,000 
worth of merchandise in four hours. Hernandez specialized in stealing diabetic test-strip packages, which sell for up to $100.  

  
In one Walgreens investigation, a shoplifter's fence was caught with $35,000 worth of chewing gum 10-packs.  

  
During a typical boosting, one or more gang members distract store clerks while one or two others lift merchandise. Some members stand 
outside the store doors, ready to signal if police or security officials are coming. Still others are in parking lots ready with getaway cars.  

  
The gangs often are armed. One Beall's investigator was hospitalized last year after being pummeled by a man wearing brass knuckles who 
was serving as a gang's lookout.  

  
The thieves usually seem to be one step ahead of security devices. Even locked glass display cases can be cracked. Fourteen Target stores 
in California, Illinois and Colorado were hit by thieves who broke open locked cases, filled carts with iPods and pushed the carts out the doors.  

  
Professional shoplifters usually carry shopping bags lined with foil and duct tape to block the electric current that detects security tags.  

  
Some thieves remove security tags and hide things under larger packages.  

  
Anti-theft systems "only work against people who don't know how to thwart them," says Tony Heredia, Target's director of investigations.  
"We call them organized thieves for a reason."  

  
Retailers worry about frustrating paying customers while attempting to thwart thieves. "We want to keep customers happy," Biggs says.  
"But the things that keep them happy, like keeping large quantities of merchandise readily available, also keep thieves happy."  

  
Doyle says his investigators are "200% sure" before they apprehend a likely shoplifter, so they don't cause a customer-relations nightmare.  

  
Returns are one area where retailers have cracked down. While some will still give cash for a return without a receipt, many major retailers 
require receipts. And many are using electronic receipts that can track purchases made with a credit card or check. These receipts nearly 
eliminate the ability to use counterfeit receipts or to return stolen goods. They also use display devices that make it difficult to slide all the 
items on a hanging rack into a bag, but not too difficult for legitimate customers to use.  

  
"The retail world is so competitive that they are deathly afraid of alienating any customer or raising a ruckus," says Peter Junger, president and 
founder of the electronic receipt company SiRAS.com, used by retailers including Wal-Mart.  

  
Prosecuting gets complicated  
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Prosecuting retail crime is complicated in part because much of the merchandise stolen doesn't come with serial numbers. That makes it 
difficult to single it out as stolen.  

  
Unless goods are made under a retailer's private label and the store has alerted police of a theft, police who stop the driver of a car full of 
stolen items are "probably not going to arrest them and, most likely, they're not even going to hold the merchandise," Biggs says. "Part of what 
we do is help police pursue criminal charges."  

  
Eric Ives, unit chief for the FBI's major theft unit, which includes organized retail crime, says most of the FBI's retail crime cases come from 
retailers who have already done their own national surveillance and proved the interstate component the FBI needs.  

  
Montgomery County, Md., Detective David Hill is one of the few detectives in the USA who specializes in retail crime full time. He arrested 
former Bush administration official Claude Allen earlier this year for felony theft after he repeatedly returned items he hadn't paid for. Allen 
pleaded guilty to misdemeanor theft. Hill says he got ribbed by colleagues who called him "mall man" when he took the post.  

  
But that's quieted now that he's found connections to drug dealing and other crimes and has helped bust several organized theft rings,  

  
  
  

  

  including a Peruvian and Colombian gang that was caught at a Maryland mall in February 2005 with $50,000 worth of apparel stolen in less 
than an hour.  

  
"It definitely was a case that shows how much damage they can do in a short amount of time," Hill says.  

  
"The criminal world has recognized this as a much more profitable crime than burglary with much less penalty," Biggs says.  

  
Indeed, while larceny overall was down 4.5% from 2000 to 2004, shoplifting increased nearly 12%, according to the FBI's Uniform Crime 
Report.  

  
In Florida, the arrest of the shoplifting strippers at Beall's Bradenton store led police to a warehouse in Ocala, Fla., that they suspect was being 
run by a fence serving multiple gangs.  

  
"We certainly hate to hear about groups, because they are difficult to catch, particularly with all the aliases," says Tim Osborne, a Beall's loss-
prevention director who was on the scene when the strippers were arrested. "We were fortunate that night."  

  
   
   

 Find this article at: http://www.usatoday.com/money/industries/retail/2006-11-17-retail-cover-usat_x.htm  
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  Program Evaluation  
  
  

Program Name:_________________________________________________________________________ Date 
of Final Session: ____________________________  

  
  
Thank you for participating in our program. We value your feedback so that we can make sure we are meeting 
the needs of our clients, and adjusting our courses as needed. Please use the scale, 1 – 5, where 1 is poor and 
5 is Excellent. Circle the appropriate number.  

   



 

 

    
  
  
  
   
Your 

opinion and comments are very important for us.  

1. Situation before you took the class:  
  
   
  

2. Situation at present:  
  
 

  
3. Benefits experienced as a result of this class:  

  
 

  
4. How do you feel after taking this course?  

  
 

  
 If you have any other comments, please indicate them here – if they relate to a specific question, please include 

the number:  

1.  Was the program material understandable?  1 2 3 4 5 
 2.  Was the instructor knowledgeable?   

1 

 

2 

 

3 

 

4 

 
5 

 3.  Did the instructor answer questions completely?   

1 

 

2 

 

3 

 

4 

 
5 

 4.  Was there enough time for discussion?   

1 

 

2 

 

3 

 

4 

 
5 

 5.  Was the facility clean?   

1 

 

2 

 

3 

 

4 

 
5 

 6.  Do you think the program was helpful?   

1 

 

2 

 

3 

 

4 

 
5 

 7.  Do you think that you have been given enough information to seek help, if 
needed, in the future?  

 

1 
  

 

2 
  

 

3 
  

 

4 
  

 
5 
  

8.  Would you recommend this program to others?  1 2 3 4 5 
 9.  Was the instructor polite and professional?   

1 

 

2 

 

3 

 

4 

 
5 

10.   Was the office staff polite and professional?   

1 

 

2 

 

3 

 

4 

 
5 



 

 

__________________________________________________________________________________________ 
_________________________________________________________________________________________
_  
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  ABR RELEASE   

   
At ABR we pride ourselves on our courses and the positive impact they may have on our 
students. As a follow-up, we would like to be able to contact you in the future (within the next 
five years) both to see how you are doing, and to gather information that will help us tailor our 
classes for future students. We would greatly appreciate your consent to contact you. By 
signing this form, you give us permission to contact you via telephone, mail or email. ABR will 
not release your information to anyone else.  

    
    
    
   
  
  

Can ABR disclose the nature of the call to the individual/machine that answers? Yes or No  
  
Name (Please Print): __________________________________________________________________  

  
Class(es) Attended: ___________________________________________________________________  

  
Address: ___________________________________________________________________________  

  
Home Phone: ___________________ Cell Phone: ____________________ Other: ________________  

  
Email: ______________________________________________________________________________  

    
  
  
I, __________________________________, do hereby give ABR consent to contact me within 
the next five years to conduct a survey/longitudinal study.  

   
  
  

_____________________________________ _______________  ______________  
Signature  Date  
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